RECORD OF EXECUTIVE DECISION

Date Decision Decision Reason(s) for Decision Alternative Conflicts | Consultation | Subject
Maker Options of Interest | with relevant to
Considered (alaenys::?zg " W;rd( ; Call-in?
il ] n ns em er [
Mg;?tgt::gbg)ftf?;r) Yes/No
Yes/No
05/05/26 | Leader of the To approve Freeport East's At the Freeport East To not N/A N/A Yes
Council Business Plan 2026/27, Supervisory Board meeting on | agree with
which was presented at the the 2nd March 2026, members | the adoption
Freeport East Supervisory were presented with the of the
Board on 02/02/2026 proposed Business Plan and Business
Budget for 2026/27. Plan
a) To sign a Written Board 2026/27.
Resolution agreeing to | The Board approved the draft | This will
the adoption of the plan | Business Plan for 2026/27 for | impact on
to comply with Freeport | submission to Members for Freeport
East’s governance their approval. Both CliIr. Ivan | East's ability
arrangements. Henderson, Deputy Leader of | to deliver on
the Council and Lee Heley, the plan.

Previous reports and decisions:

Freeport East Full Business
Case

Freeport East Company October
2022

Freeport East — Memorandum of
Understanding

Cabinet Members' ltems -
Report of the Economic Growth,

Regeneration & Tourism

Portfolio Holder - A.1 - Freeport

East Progress and Business
Plan — May 2025

Deputy Chief Executive of the
Council supported the
adoption of the plan.

In order to adopt the plan, a
written board resolution is
required as under the
Freeport's government
approved governance
arrangements (including the
Memorandum of
Understanding and Full
Business Case), key strategic
and financial documents must
be explicitly approved by the
Board and recorded in writing
to provide a clear audit trail
and assurance to government,
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